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Board of Gounty Gommissioners

Agenda Request 2G
Agenda ltem #I OUNTY

-rst1857-

Requested Meeting Date: 1otolt2o24

Title of ltem: Approve Opioid Funding Request

REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

{

Action Requested:

7l npprove/Deny Motion

Direction Requested

Discussion ltem

Hold Public Hearing*Adopt Resolution (attach draft)
*provide copy of hearing notice that was published

Submitted by:
Liz Short, Opioid Coordinator

Department:
Aitkin County Health and Human Services

Presenter (Name and Title):
Erin Melz, PHN, Public Health Supervisor

Estimated Time Needed:
0

Summary of lssue:

Approval of Health and Human Service Funding Application to sustain informative presentations to our community and
youth stressing the importance of prevention and education around substance use and addiction. This application was
reviewed and unanimously approved by the opioid subcommittee on 09124126. This funding will bring the nationally
recognized organization,Tall Cop,to Aitkin County in 2025. This initiative will continue to build on dedication to
sustainable messaging and keeping our youth and communities informed and upto-date with the most recent data,
trends, and facts. Social Media and vaping have been identified as topics of concern for Aitkin County, both are
addressed with these presentations.
Founder, Jermaine Galloway is a nationally recognized expert in various drug and alcoholtrends. He speaks directly
to health, medical,and community professionals. Deputy Gomez addresss youth on the dangers of social media, the
normalization of drugs through digital awareness,and vaping in schools.

Alternatives, O ptions, Effects o n Others/Com m ents :

Recommended Action/Motion :

Approve $20,000 opioid grant request for Aitkin County Health and Human Services

Financial lmpact:
ls there a cost assocrafed with this request? Yes No
What is the total cost, with tax and shipping? $

V*o/s fhrs budgeted? Yes Please Explain

Opioid Settlement Dollars will be used to support this project.

Legally binding agreements must have County Attorney approval prior to submission
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Aitkin County

Aitkin County Heolth ond Humon Services

2024
Opioid Settlement (OS) Funding Applicolion

Seclion l: Appliconl lnformotion
Dote

Orgonizotion Nome

Street Address

Moiling Address if different

City, Stote, Zip Code

County

September 16,2024

Aitkin County HHS

2O4lsl Street NW

Aitkin MN 56431

Aitkin

Primory Contoct

Phone

Emoil

Liz Short

218-927-7267

Elizobeth.short@co. oitki n, m n. us

Finonciol Contoct

Tox ID/SSN

Phone

Emoil

Corli Goble, Fiscol Supervisor, HHS

218-927-7254

corli,goble@co.oitkin.mn, us

lnformotion provided in this opplicotion moy be used for
promotionolmoteriols. This includes, but is not limited to:foct
sheets, Minnesoto Deportment of Heolth reports, newsletters.
sociol medio posts, ond medio releoses, Additionol informotion
moy be requested by Aitkin County Public Heolth e.g. o releose
might be requested for individuols in photogrophs.

X By checking this box, you ocknowledge ond occept the
stotement obove,

Brief Overview
Tall Cop is a nationally recognized organization that provides education on
prevention to curb and understand underage drinking and drug problems and

how to detect and manage them in your own community. Founder, Jermaine

Galloway is a nationally recognized expert in various drug and alcohol trends.
He speaks directly to health, medical and community professionals. Deputy

Gomez address's youth on the dangers of social media, the
normalization of drugs through digital awareness and vaping in schools

Officer Jermoine Gollowoy: Sl 0,000

Deputy Gomez: 57500

Funding Requesl



Section 2: Project Colegory 05 / tt /2023

Eoch proiect/request must loll wilhin one or more of the following mitigotion cotegories. Select one or
more of the colegories thot best molch your proiect.

Treolment
n Support treotment of Opioid Use Disorder (OUD) ond ony co-occurring Substonce Use Disorder or
Mentol Heolth condition through evidenced bosed or evidence informed progroms or strotegies.
Exomples moy include:
o Treot OUD
. Support People in Recovery
. Connect People who need help connecting to the services they need (connections to core i,e

tronsportotion)
. Address the needs of criminoljustice-involved persons
o Address the needs of the perinotol populotion, coregivers, ond fomilies including bobies with

neonotol opioid withdrowol syndrome
r Medicotion-ossisted treotment (MAT) such os methodone, buprenorphine or noloxone.

Prevention
X Support efforts to prevent over-prescribing ond ensure oppropriote prescribing ond dispensing of
opioids through evidenced bosed or evidenced informed progroms, Support efforts to discouroge
misuse of opioids through evidence bosed or evidenced informed progroms. Exomples moy include:

r Troining for heolth core providers
o Continuing Medicol Educotion on oppropriote prescribing of opioids
o Medio compoigns to prevent misuse
o Funding evidence-bosed prevention progroms in schools
. Upstreom educotion on the horm of other oddictive ond hormful substonces such os olcohol,

tobocco or morijuono.

Horm Reduclion
X Horm reduction is o set of ideos ond interventions thot seek to reduce the horms ossocioted with
both drug use ond ineffective, rociolized drug policies. Horm reduction stonds in stork controst to o
punitive opprooch to problemotic drug use-it is bosed on ocknowledging the dignity ond humonity
of people who use drugs ond bringing them into o community of core in order to minimize negotive
consequences ond promote optimol heolth ond sociol inclusion. Exomples of Horm Reduction moy
include:

. Support Services for children ond fomilies offected by substonce use disorders.

. Overdose Prevention including distribution of Norcon, Fentonyl test strips, sofe use educotion
moteriols ond increosed occess to proven effective ond promising overdose prevention
proctices utilized in other counties ond stotes.

. Community educotion to reduce fhe stigmo oround OUD

Reseorch ond Tloining
X Support opioid obotement reseorch ond troining. Exomples moy include:

e Funding for stoff troining or networking progroms ond services to improve the copobility of
government, community, ond not for profit entities to obote the opioid crisis.

. Monitoring, surveillonce, doto collection ond evoluotion of progroms ond strotegies described
in this opioid obotement strotegy list.

r Reseorch non-opioid treotment of chronic poin.
. Reseorch on novel horm reduction ond prevention efforts such os the provision of fentonyl test

strips.



Seclion 3: Guiding Principles
Eoch projecl/request must be guided by the following five pdnciples set forlh by the Johns Hopkins
School of Public Heolth. Pleose indicote which of lhese pdncipols opply to your progrom. You do not
hove to meel oll of the guiding pdnciples.

X Spend Money to Sove Lives,
. OS dollors will be used on o specific project ond not to fill budget gops or shortfolls in

other prooroms. OS dollors ore being used to expond on on existing evidenced bosed
progrom or initiotive.

X Use Evidence to Guide Spending
. There is evidence to support exponsion of on existing progrom. This could include on

initiotive or progrom thot wos not successful but there ore leorned outcomes thot could
be successful,

X lnvest in Youth Prevention
r This progrom supports, children, youth ond fomilies in effective progroms

X Focus on Rociol Equity
. This progrom serves o specific demogrophic or underserved populotion in our

community, Check one,
n Socioeconomic I Veterons n Othe r

n Seniors
! Youth

n Homeless I LGBTQ
n Block/lndigenous/People of Color

n Develop o Foir ond Tronsporeni Process for Spending Funds
o There is o process in ploce for cleor ond tronsporent use of OS dollors

Please Nole:
ll is lhe Applicanf s sole responsibility to keep clear ond delailed records lhal demonslrate fhe OS
dollors requesled were used for lhe qmounl ond purpose(s) oullined in the iniliql opplicolion. Ailkin
Counly Public Heallh qnd/or ihe Minnesola Allorney Generals Office, reserues lhe right lo audil lhe
Appliconls records al ony lime wilhoul prior nolice.

Section 4: Work plon ond Gools
Give o detoiled description of your proiect work plon ond gool. List your gools reloted to the project
lnclude plonned octivities to meet these gools, intended timeline ond responsible individuol(s). Add
rows os needed.

Tuesdav, Ausust 26, 2025
Officer Galloway
Presentation to teachers and community professionals flaw enforcement, social services, public health,

corrections, courts, healthcare, etc.]
2 sessions Irepeated]
Session 1: 9:00 a.m.-12:00 p.m. flight lunch provided 12:00-1:00]
Session 2: flight lunch provided 12:0-1:001 1:00 p.m.-4:00 p.m.

Location TBD, most likely in City of Aitkin, M N



Wednesdav and Thursdav, October L and 2, 2025

Deputy David Gomez

Presentation to youth, likely grades 7-12 [schools will be invited to welcome parent attendance with their
child if they so choosel
Day 1: 2 sessions at Aitkin High School, grades 7-9 and grades 1.0-12

Day 2: l session at McGregor Public School [approximately 30 minutes from Aitkin]
L session at Hill City Public School [approximately 45 minutes from McGregor]

ACTtVtTtES TO ACCOMPLISH GOAL(S) TIMETINE RESPONSTBLE TNDIVTDUAL(S)

Seclion S:Evoluolion:
lf your requesl is $25,000 or more pleose complete lhis section. lf il is under $2S,000 you do not need
to complele lhis section. Whot would indicote to you thot this project wos successful? How will you
meosure progress or chonge? Describe your onticipoted impoct(s). Add rows os needed.

Project Outcomes How willyou meosure these
chonges?

Whot willyou do with lhese
lesulls?

PROJECT SUSIAINABIUW: ldentify how you willwork to sustoin the project beyond the initiolfunding

Aitkin Counfy HHS is working to susfain onnuolinformofive presentofions fo our communify ond
youfh sfressing the importonce of prevenfion ond educofion oround subsfance use ond
oddiction. ln 2023 Represenfofive Dovid Boker presenfed fo our schools ond community
obout the dangers of opioids ond fentonyl, ln 2024 Chonge fhe Oufcome is scheduled fo
presenf fo our schoo/S youfh, grodes 7-12 obouf prevenfion ond horm reducfion, ln 2025, Tall

Cop will continue to build on dedicofion fo susfoinoble messoging ond keeping our youfh ond
communities informed ond up-fo-date wifh fhe mosf recent doto, frends ond facts avoiloble,
Sociol Medio ond voping hove been idenfified fopics of concern for Aitkin Counfy, bofh of
which ore oddressed wifh these presentofions.



Seclion 6: Budget qnd Funding Requesl
Pleose complete the totol project funding toble below. If line A is an overall cosi please include dn
ilemized lisl lolaling ihe cost. You cqn also alloch yow own delailed budget.

Tolol Fundi Tqbl

Submit your completed opplicolion vio emoilto Elizobelh.shod@co.oilkin.mn.us
Pleose put OS Applicotion in the subject line.

A) How much funding ore you requesting from the Aitkin County Opioid
Settlement Funds? Additionol $25m for potentiolcost increoses, light
meols ond odvertising, morketing.

s r 7.500
s2.500

B) Do you onticipote ony odditionolfunding for this project? lnelude other
grantg donotions, fundroised omounts budgeted dollon etc. $N/A

C) How much do you or o portner onticipote contributing in-kind to the
project? lnclude stoff/volunteer time, etc SN/A

Totol Project Cosl
(should equolthe sum of the 3 lines obove) $20000


